
W o r k  f o r  G o o d

Bakuriani, Georgia

February 15 - 23, 2024





... is a youth exchange project that lasts 7 days and aims to empower and engage young people
in volunteering activities, and promote their active involvement in their local communities.



STARTING POINT

YOUNG PEOPLE FROM OUR TARGET GROUPS HAVE INSUFFICIENT CIVIC
EDUCATION AND ARE NOT WELL AWARE OF THE CONCEPT OF
VOLUNTEERING. FURTHERMORE, THE COVID-19 PANDEMIC HAS HAD A
NEGATIVE IMPACT ON VOLUNTEERING, LEADING TO DECREASED LEVELS
OF ACTIVE CITIZENSHIP AND SOCIALIZATION PROBLEMS AMONG YOUTH.
OUR PROJECT WILL BE MADE FOR REVIVING YOUTH INTEREST IN
VOLUNTEERING BY INVOLVING THEM IN AN INTERNATIONAL EXCHANGE
PROGRAM TO GAIN NEW EXPERIENCES AND LEARN ABOUT VOLUNTEERING
AND ACTIVE CITIZENSHIP.



PARTICIPATING COUNTRIES

5 participants 6 participants 5 participants 5 participants 5 participants 5 participants



WHAT ARE WE AIMING?

To promote the concept of volunteering and raise the
awareness of volunteering activities among our
participants;

To increase participants’ knowledge in the importance of
volunteering and its role in the community building
process;

To develop skills of young people in analyzing problems
in society and creating volunteering actions by
understanding the concept of project cycle;

To increase the level of active citizenship and youth
participation among our participants especially among
participants with fewer opportunities;

To promote multiculturalism and tolerance in regards
to volunteering and to share cultures and traditions
between participants.



This is a youth exchange designed for young people,
volunteers, active citizens, people with fewer opportunities
who are eager to get familiar with volunteering and active
citizenship; share intercultural knowledge; improve skills
and make tangible impact on society. The key concept is to
gather participants to share and find ways of experiencing
different volunteering and active citizenship techniques.

WHAT WE ARE GOING TO DO?





Volunteering for
sustainability/ Eco
activism

Departures

09:00-10:00 breakfast

10:00-11:30 Session i

11:30-12:00 break

Session ii12:00-13:30

13:30 lunch

Session iii15:00-17:00

17:00-17:30

17:30-19:00

break

Session iv

19:00-19:30 reflection time

19:30

21:30

dinner

cultural evening

Day I

Introduction to the
youth exchange

Team-building/
exploring
Volunteering basics

Day II

Digging into
volunteering
concepts

Day III Day IV

Day V

What is an informal
group?/
volunteering
project cycle

Day VI

Working on new
volunteering ideas/
dissemination

Day VII

Youthpass, Closing

Arrivals

Please be aware that the youth exchange will not provide you with the academic
knowledge. the project will be based on non-formal education and its success is
dependent on the contribution of participants.



VENUE/ ACCOMMODATION

Meals: 
You will get 3 meals
a day and there will

be coffee/ tea
breaks in between.

Accommodation:
You will be placed in

a room with 1 or 2
roomamtes

representing
different countries.

Activities will be
carried out in the

meeting room provided
by the Hotel. depending
on the weather some
activies will be held

outside. 

The project takes
place in a well-

established hotel in
Bakuriani, Georgia.



CULTURAL EVENINGS

During the project you will present your own cultures – national, regional,
personal or any kind of culture you feel you belong to. Feel free to share your
country by bringing the flag, local food, drinks, songs, dances, souvenirs, etc. 

Each country will have a cultural evening on a separate day and it will last
1.5-2 hours. We will really appreciate if you come prepared on the project.

quiz

presentation

cultural games

cultural tabledancesvideo



DISSEMINATION
Visibility

When you return to your home you
are responsible to:

Share multimedia (pictures, videos) through your
personal and your sending organization's social media
pages and promote the visibility of Erasmus +; the
project; project outputs.

Organize a local dissemination event for your peers.

Write an article about your experience.

Do other dissemination activities discussed during the
mobility.



Traveling days

Arrival Day – February 15, 2024. Please arrange tickets in a way to arrive en Tbilisi no
later than 5:00 pm.

Departure Day – February 23, 2024. You can have  your departure from Tbilisi or Kutaisi
airport after 1:00 PM.

To get your tickets reimbursed you have to get our CONFIRMATION before you buy tickets.
So, please send the tickets you select to the email: bitisi.exchange@gmail.com; get
confirmation and only after this you can puchase them.

You are allowed to come to georgia maximum 2 days before the event and/ or leave
maximum 2 days after the event. During these periods you're not subsided by the project
- so, you will be responsible to cover your accommodation and food expenses for the
extra days.

Please do not forget to keep all your boarding passes, invoices, bus/ train/ metro
tickets in order for them to be reimbursed!!! During the project you will fill in
reimbursement forms and you will have to declare all your traveling expenses.

Travel grands

This is Important !

Georgia - 0 Eur
Spain - 80o Eur

Poland - 340 Eur
Ukraine - 255 Eur

ARMENIA - 190 Eur GREEN TRAVEL
Portugal - 800 Eur

*GREEN TRAVEL MEANS YOU CAN ONLY USE GREAN MEANS OF
TRANSPORT LIKE TRAINS, BUSSES, trams, metro, ETC.



How to get to the venue

The most of international flights are connected to
Tbilisi Airport.

Second option is to fly to Kutaisi Airport where wizzair
flights are connected. Although, you will still need to
travel to tbilisi after that.



Local transport

In case you land in Tbilisi, there is a city bus N337 that takes you to the city center and
stops at station square (it will bring you to our pick-up location too).

We will pick you up in tbilisi and take you to bakuriani by an arranged bus.
Pick-up location will be at the bicycle statue (Rose Revolution  square).

In case you land in Kutaisi, you need to inform us
about it and we will find a solution for you.

we deducted 20 euros from your travel budgets that will be used for
your transfers to/ from bakuriani.



Pre-requisites: All expenses have to be discussed and approved by us in advance. You need to collect all documents related to your traveling from your
place of living to the project venue. You can use only the following means of transport and provide the following documents:
Airplane - Booking confirmation/ e-Ticket (that you receive on your email), Invoice (you ask the Airlines/ agency you used and get it from them) and Boarding
Passes (you have to have boarding passes of all flights you take | Screenshots and pictures are not accepted | Either you send us digital Boarding Passes
(PDF.. not a screenshot of it) or if you have a physical one, you bring it in hand or send it to us by post).
Bus - receipts and tickets (in case it is an intercity bus, you have to have a ticket indicating your seat).
Train - receipts and tickets (in case it is an intercity Train, you have to have a ticket indicating your seat).
Tram/ Metro - receipts and tickets.
*Airpline option cannot be u﻿sed For the Green travel!
*You are only allowed to have Ecomony class tickets... with no extra services. In terms of luggage - only carry on bags will be reimbursed. in the case of
low-cost airlined like Wizzair or ryanair, we can reimburse priority (2 cabin bags). TAXIs will not be reimbursed.

Reimbursement Form: You will fill in digital reimbursement form before the project mobility where you indicate all your travel/ visa expenses. When you
arrive at the project, you have to introduce relevant proofs of expenses in case they already happened, or send the document after the project, in case
you will make that expenses while departing. For the currency conversion Erasmus + currency converter will be used.
*You do not add expenses to the form which cannot be proved by relevant documents.

Reimbursement Date: Reimbursement will be done after all phases of the project is finished. It will take several months and will be executed in April - May  
2024 after providing all relevant reimbursement documents and dissemination/ visibility proofs.

Reimbursement Method: Reimbursement will be made via a bank transfer to the account of the Sending organization or the Group Leader (one transfer per
national team). In case there is a bank commission fee, it will be covered by participants.

R E I M B U R S E M E N T !

https://ec.europa.eu/info/funding-tenders/procedures-guidelines-tenders/information-contractors-and-beneficiaries/exchange-rate-inforeuro_en


PARTICIPANT'S PROFILE

are aged 18-26 (Group Leaders: 18-30)
Have at least intermediate level of English language
are officially resident/ citizen of Spain, Poland, Georgia, Portugal,
ARMENIA or UKRAINE
are motivated to contribute to the development of your community
want to deepen your knowledge in volunteering concepts & active
citizenship
want to improve your competences related to volunteering

You are welcome to join our our project if you:

*youth with geographical, economic, cultural, social and
educational obstacles will have a priority in the selection
process.



WHAT IS FUNDED?

The project is funded by the Erasmus + programme of the european union. It means that costs related to
participants international and local travel, accommodation, food and activities will be covered.

in order to get costs covered participants need to be actively involved in all phases of the project, attend sessions of the youth mobility;
respect measres described in this info-pack and decisions made by organizers and participants of the project. In case these terms are not met,

organizers have the right to remove the participant from the project and not to reimburse their costs.



BITISI Is a space for youth development established in the capital city of
Georgia - Tbilisi. We are working to improve the skills and competencies of
young people, particularly, through non-formal and informal learning
experiences. we are really excited to host our next project in georgia!!!

w w w . b i t i s i . o r g

WHO WE ARE?

Follow us to see our success stories:

https://bitisi.org/
https://www.facebook.com/BitisiNGO
https://www.instagram.com/bitisingo/




ABOUT GEORGIA

is one of the most unique languages
in the world and boasts its own

alphabet.

Georgian Language
Georgia has been producing wine for
8,000 years and is considered to be

the birthplace of winemaking.

Craddle of wine
Georgian food is delicious! Get ready

to put on some weight!

Yummy

Georgia is a country located in the
Caucasus, at the intersection of
Eastern Europe and Western Asia.
It covers 69,700 square kilometres
and has a population of 3.7 million. 

Georgia is a representative
democracy governed as a unitary
parliamentary republic. Tbilisi is
the capital and largest city, home
to roughly a quarter of the
population.

Georgia is a developing country,
classified as "very high" on the
Human Development Index. Economic
reforms since independence have
led to higher levels of economic
freedom and ease of doing business,
as well as reductions in corruption
indicators, poverty, and
unemployment.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://en.wikipedia.org/wiki/Caucasus
https://en.wikipedia.org/wiki/Eastern_Europe
https://en.wikipedia.org/wiki/Western_Asia
https://en.wikipedia.org/wiki/Representative_democracy
https://en.wikipedia.org/wiki/Representative_democracy
https://en.wikipedia.org/wiki/Unitary_state
https://en.wikipedia.org/wiki/Parliamentary
https://en.wikipedia.org/wiki/Tbilisi
https://en.wikipedia.org/wiki/List_of_cities_and_towns_in_Georgia_(country)
https://en.wikipedia.org/wiki/Developing_country
https://en.wikipedia.org/wiki/Human_Development_Index
https://en.wikipedia.org/wiki/Index_of_Economic_Freedom
https://en.wikipedia.org/wiki/Index_of_Economic_Freedom
https://en.wikipedia.org/wiki/Ease_of_doing_business_index
https://en.wikipedia.org/wiki/Global_Corruption_Barometer
https://en.wikipedia.org/wiki/Global_Corruption_Barometer
https://en.wikipedia.org/wiki/List_of_countries_by_percentage_of_population_living_in_poverty
https://en.wikipedia.org/wiki/List_of_countries_by_unemployment_rate


The currency in Georgia is
the Georgian Lari (GEL). 1
EUR = 2.8 GEL. You can pay

by card almost
everywhere, but it's

always a good idea to
have some cash with you.

USEFUL INFORMATION

Visa

No citizens of
participating countries
will need visa to enter

Georgia.

Weather in february will
be cold in Bakuriani. We
are expecting snow. you

will need to carry winter
clothes with you.



WE ARE EXPECTING
FROM YOU:

To be tolerant To be proactive Not to come here for
tourism purposes

To be empathic To respect procect
principles, agenda,

organizers and each
other



WHAT TO PACK

Passport

European Health Insurance card (in case it is valid in
the destination country) or any other insurance

Comfortable clothes, sneakers;

Basic hygiene cosmetics

Cultural food, drinks, souvenirs, etc. Be Creative!

laptop (at least one per country)

board games (not mandatory)

Flag (one per country)



WE'RE LOOKING FORWARD TO
SEEING YOU in georgia!


